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Origin: Initial Scenario. VOICE Business Billing/Settlement

The current BSS/0OSS system handles the end-to-end VOICE process. However, billing for the business is managed externally
(via SAP).

A large number of output files were generated in formats different from SAP’s, resulting in high manual effort (HH)
consumption.

Single Centralized Database

We began configuring in Power Query based on the Knowing that the output needed to be in SAP format,

business needs we were able to generate it using Macros and input
from Power Query

@ File in SAP format.
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Key Learning

Business-Focused Goal Security New Horizons
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New Era: Business Processes and Areas Where We Can Apply Our Know-
How.

@@@ e

9 </> ‘\ ,  Real-Time Analysis
.“ @l;;y@ o ) Interactive Visualizations
@ ”“” @ """ > Investment ---------------------> Digitalization _ ... 2tion with Multiple Data Sources
Tﬂm“* @ E Automated Reporting
@% T i _ Scalability and Flexibility
o@@uﬁ

o O

®9¢® Telefénica
® Global Solutions



Our Journey

How our billing processes have evolved throughout the years.

Manual Early concept

Manual process and

multiple manual Power Query
changes.

» Zero automation and
dependency on
multiple people.

Billing and Settlement Billing and Settlement
Data in 2-3weeks. Data in 1week.

A2P billing +7 days and without daily tracking
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Current Status

Fully automated
process and Real
Time

Next
Generation

Zero FTEs involved

Billing and Settlement
Data in 2-3Days.

Billing in 2 Days & Daily tracking

IA Billing and
Dispute



Our Journey

Manual Early concept Current Status Next Generation

Data Extration
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PowerBl: Use Case
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PowerBl: Use Case

INTH/YEAR SERVICE SERVICE GROUP CLIENT

MONTHLY &

YEAR:
YEAR-END £

DAYS TO USE FOR ESTIMATE

MONTHLY ESTIMATE YEAR-END ESTIMATE

KPI 1, KPI 2 and KPI 4 by Date and R/E
R/E @ACTUALS ®EST_7 @KPI 2 @KPI4
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MONTHLY KPI: Objective: Cov KPL MONTHLY KPI: Objective: Cov KPI: YEARLY KPI: Objective: Cov KPL YEARLY KPI: Objective: Cov KPI:
KPI 1: 6.02ME 429ME 14038 % KPI2: 997 71Ke 1.26ME  B0.51% KPI 1: 6284ME  45.27TME 13880 % KPI2:  171.14M€ 11.55ME 9645 %
EERVICE GROUP COVKPI2% KP4 COV KP4 % EERVICE GROUP COVKPI2Z% KP4 COV KPI 4 %
B Service_Group_1 112,992,021  2,401,048.22 € 166.19%  1,885,042.93 € 160.07 % B Service_Group_1 1,111,210,752 25.418,222.13 € 168.58 % 20,178,244.97 € 164.79 %
+ Service_1 23,119,086 44069053 € 121.30 % 20158748 € 127.99 % + Service_1 228,020,467 4,661,764.92 € 139.22 % 302245058 € 166.68 %
+ Service_2 88489816 1,899,657.43 € 181.65 % 153548446 € 17013 % + Service 2 870,775,981  20,171,398.26 € 176.78%  16,596,773.20 € 164.96 %
+ Service_3 1383119 60,700.26 € 17017 % 57,971.00 € 12271 % + Service 3 12414303 585,058.95 € 183.31% 55902119 € 150.88 %
= Service_Group_2 37,397,854 780,915.82 € 164.74 % -398,200.52 € 396.04 % = Service_Group_2 351,265,381  7.460,467.50 € 168.62 % -3,759,995.31€ 393.26 %
+ Service 4 37,307,854 780,915.82 € 164.74 % -398,20052 € 396.04 % + Service 4 351,265,381 7460,467.50 € 168.62 %  -3,75999531¢€ 393.26 %
= Service_Group_3 143,518,039 2.,838,277.47 € 120.46 % -493,128.74 € -354.07 % = Service_Group_3 1.496,599,055 29,894,084.20 € 116.69 % -5,345,590.06 € -3632.94 %
+ Service 5 28,601,515 726,006.60 € 154.75 % -46,571.88 € 27911 % % Service 5 200,605,138  7,537,201.02 € 171.78 % -654,306.28 £ 549.43 %
+ Service 6 12,864,843 395,851.64 € 10116 % -128,909.59 € 122499 % 2 Service 6 123452326 371442470¢€ 13380 %  -120206142€ 146.55 %
# Service 7 102,051,681 171641923 € 114.75% -317,647.28 € -190.80 % + Service 7 1,082,541,591 1864245848 € 10101 % -3399,13235 € -296.11 %
B Service Group_5 0 3,991.59 € 24.55 % 3.991.59 € 1745 % B Service Group_5 3 66,084.64 € 4333 % 66,084.64 € 58.58 %
+ Service_11 0 399158 € 24.55% 399159 € 1745 % + Service 11 3 66,084.64 € 4333 % 66,084.64 € 58.58 %
Total 293,907,914 6.024,233.10 € 140.38 % 997,705.26 € 80.51 % Total 2,959,075,192 62,838,858.46 € 138.80 % 11,138,744.24 € 96.45 %
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PowerBl: Use Case
VARIATIONS ANALYSIS: <j SERVICE SERVICE GROUP CLIENT

Multiple selections hd All

01/05/2025 B I@ LAST30D MONTH/YEAR ACC. MANAGER CLIENTS ACC. MANAGER PROV Country
. . All
KPI 3 LD vs VAR (-1), VAR(-7), AVG by SERVICIO
- - - KPI 1 KPI 2 “ KP4
SERVICIO LASTDAY VAR (-1) LDvs AVG  ACCUMULATED
Service_7 7811905 A 1881377 A 767333 A 1307081 195144736 KPI 3 by DATE
Service_4 | 3809531 A 1811924 W 911391 A 10086  1,139,833.51 KPI 1 @SELECTED KPI
Service_5 ' 2949530 A 1080102 V¥ 70526 A 361123 776,522.08 20M 0.3M
Service_6 | 1588258 A 347027 W -446368 V83438 501,508.69
Service 2 | 1095574 A 386451 W 281312 ¥ -707.82 349,906.76 10M 0.2M
Service_1 | 425638 A 236461 A 7170 'V 168004 178,092.41
Service_3 19495 A 18046 A 7652 A 10574 2,676.28 e T
- - - - B e ~n 27 Apr 04 May 11 May 18 May 25 May
Total 176,999.32  57,613.87  -927442  13,666.41  4,899,987.09 Date
KPI 3 LD vs VAR (-1), VAR(-7). AVG by SERVICE. CLIENT, PROVIDER and DESTINATION
SERVICE CLIENT_CODE CLIENT PROV_CODE PROVIDER DESTIN_CODE DESTINATION LASTDAY VAR (-1) LD vs AVG ACCUMULATED
Service_4 oP192 Operator_192 OP100 Operator_100 DEST1456 Destination_1456 940178 A 869715 A 583916 A 552921 116,177.06
Service_7 oP183 Operator_183 5508.99 W -140461 A 365576 A 148372 120,758.14
Service_7 oP105 Operator_105 oP112 Operator_112 DEST831 Destination_831 489867 A 94725 'V -248245 -34.26 147,988.02
Service 6 oP30 Operator_30 368242 A 64285 W 394728 W -1,897.23 167,389.35
Service_7 OP98 Operator_98 OP163 Operator_163 DEST1482 Destination_1482 340502 A 272925 A 338900 A 226175 22,865.38
Service_7 oP107 Operator_107 OP100 Operator_100 DEST1454 Destination_1454 303246 W -129608 A 262436 A 162356 42,266.99
Service_7 OP186 Operator_186 OP02 Operator_2 DEST1667 Destination_1667 293220 A 94121 A 189530 A 195529 29,307.27
Service_5 OP109 Operator_109 oP31 Operator_31 DEST1789 Destination_1789 2909.91 A 271936 A 262703 A 964,74 58,355.10
Service_7 oPO7 Operator_7 OP100 Operator_100 DEST1460 Destination_1460 290000 A 241286 A 266391 A 214614 22,615.85
Service_4 oP189 Operator_189 253053 A 151383 V¥ -1.25256 W -685.24 96,473.26
Service_7 OP100 Operator_100 OP189 Operator_189 DEST1443 Destination_1443 249719 A 132771 A 249719 A 116587 5,325.28
Total 176,999.32  57,613.87  -9,274.42 13,666.41  4,899,987.09
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PowerBl: Use Case
BALANCE OF TRADE: <
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BALANCE OF TRADE by SERVICE
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BALANCE OF TRADE by OPERATOR and SERVICE

OP195 - Operator_195 | EEEY
OP109 - Operator_109 I o
OP30 - Operator_30 [ EEEV
OP197 - Operator_197 B o
OP186 - Operator_186 - 0.57M
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SERVICE @ Service_Group_1 @Service_Group_2 @ Service_Gr... @ Service_Gr...
Ll 200 =@
KPI 1 KPI 2 BALANCE OF TRADE
3,360,648.93 0.00 3,360,648.93
2,732,252.76 -14,630.59 2,717,622.17
1,329,148.27 1,329,148.27
1,186,515.28 -417,801.03 768,714.24
640,031.91 -70,371.41 569,660.50
982,035.57 -572,652.58 409,383.00
250,453.36 -5,939.00 244,514.36
636,114.34 -422,101.86 214,012.48
730,187.62 -533,679.68 196,507.94
856,416.12 -666,545.01 189,871.11
26,661,902.25 -22,831,063.76 3,830,838.49




Conclusion

Benefits of Adopting Power Query,
Power Automate, and Power Bl.

 Facilitates data visualization and
analysis

» Drives continuous improvement
in business processes

« Achieves significant efficiency
gains

« Enables more informed decision-
making

* Automates repetitive tasks
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